BUILDING A POSITIVE WORKPLACE CULTURE THROUGH DEVELOPING
EMOTIONALLY INTELLIGENT STAFF

A program designed by Heartlogic Consultancy 2003 ©
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Human Resource policies providing pathways to address horizontal violence in the workplace
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Identify organisational measures to used for evaluation & quality improvement

Agree to implement positive workplace program Clear organisational value statements provides
the platform of expected behaviours and measures of achievement

Senior management 100 % commitment and support demonstrated through becoming positive workplace mentors
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