
BUILDING A POSITIVE WORKPLACE CULTURE THROUGH DEVELOPING
EMOTIONALLY INTELLIGENT STAFF

A program designed by  Heartlogic Consultancy 2003 ©

Senior management  100 %  commitment and support demonstrated through becoming positive workplace mentors 

Agree to implement positive workplace program Clear organisational value statements provides
the platform of expected behaviours and measures of achievement

Identify organisational measures to used for evaluation & quality improvement 

Human Resource policies providing  pathways to address horizontal violence  in the workplace

Two  day workshops for all managers and interested staff  in developing  a 
positive workplace culture

Two one day sessions for staff that are committed in becoming
positive workplace culture mentors

Structured  12  month online support  with mentors

Conduct post program evaluation

Orientation and induction process

Succession planning to maintain pool 
of mentors

Essential criteria for recruitment of
managers to demonstrate EI

ABN 89 438 604 592  –  Phone: 02 4389 3919  –  Email: heartlogic@iprimus.com.au
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